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A. QUALITY OF LIFE

FYE 2016-2017 Budget Initiatives and Goals

Project

Responsible Dept.

Status

1. Increase use of city parks

a.) Adopt a park and/or bench DPW Current Adopt a Bench program revision underway. Revision to include adopt a park
program to offset costs and increase and other park donations.
connection to residents.
b.) Wayfinding signs to parks from DPW/CED a. Being addressed via Master Land Use Plan and Parks Plan — completion/adoption
streets (intention is to match current of both plans projected for January 2017.
downtown wayfinding’s) b. Preliminary steps taken to consider new bike route wayfinding style.
c.) Create a Master Plan for all City DPW In process with PARC commission and Hamilton Anderson, expect final PARC
Parks. recommendation by year end 2016.
d.) Partner with the DDA to assist in DPW Abutting property owner’s architect will update rendering based on feedback from
creating an urban park. the DDA Design Committee, expect reconstruction of Schiffer Park 2017
2. Residential parking program cM The RPZ policy was updated & expanded during FYE 2015/16. The overhauled
program was rolled out as a pilot in April, 2016. Updates for FYE 2017 include online
permitting and fine tuning internal administrative processes.
3. Strengthening neighborhood groups CED Being addressed via Master Plan and associated action items. Plan
completion/adoption projected for Jan 2017.
4. Quiet train crossings throughout the cM Quiet zones are currently under review by the Federal Railroad Authority, we should
city, requiring collaboration with CN & get approval around February 2017 with spring construction. Goal is to have quiet
MDOT. zones up and operational by end of summer.
5. Jr. City Council (to spark interest in the cM Met with Brian Kelly from Ferndale High School, he is a teacher responsible for the
younger generation) Honor Society. He indicated that it won’t be until October/November before
something gets going as that is when the HS becomes operational.
6. Kulick Community Center: Address REC No progress, both the Kulick Center and DPW Department facilities need to be
next steps. reviewed. This project will be the focus in winter 2017.
7. Food for Fines Program c™m Final vision for this program still need to be articulated. The ACM will work with

Mayor and Council to establish goals and strategy options in fall, 2016.




B. ECONOMIC DEVELOPMENT

FYE 2016-2017 Budget Initiatives and Goals

Project Responsible Dept. Status

1. Creation of an innovation district in CED Being addressed via Master Plan and associated action items. Plan

the historically industrial area north of completion/adoption projected for Jan 2017.

East 9 Mile, west of Hilton and east of

the RRx. Properties in this area are

underutilized and ripe for

redevelopment as more intense and

attractive usese. This initiative will begin

as part of the City's ‘aster Land Use Plan

and should be implemented over the

next 24 months.

2. Focus on new tools and team CED Code enforcement process flowchart in progress which will capture strategies for
approach to manage long term troubled long-term troubled properties and customer service. Completion expected Jan 2017.
properties.

3. Staff is investigating a bike share/zip CED a. Zip Car: City currently has one. Summary due by 11/01/16.

car program within the City, in Bike Share: Currently evaluating how Detroit’s project goes (Launches in Spring
connection with adjacent communities. 2017 w/ 427 bikes). Will report findings by Fall 2018.

It’s useful to current businesses and

residents and an attraction tool for new

investment.

4. Livernois & Hilton corridors CED a. Mainly addressed via Master Plan and associated action items.

c. Business attraction efforts will focus on attracting an anchor development for

Key immediate opportunities include development projects (Axle Brewing, 8
North, etc.) and planned Ferndale Moves/road bond projects.

Hilton within 24 months.




B. ECONOMIC DEVELOPMENT continued...

FYE 2016-2017 Budget Initiatives and Goals

leverage resources similar to Detroit’s
BIZ GRID
http://detroitbizgrid.com/#about-
bizgrid and improve services for our
local community.

5. Downtown, Woodward & 9 Mile Rd CED/DDA Mainly addressed via Master Plan and associated action items.
construction design requirements. Staff will coordinate with DDA to ensure alighment with strategic goals.
i.e. Two story minimum/multipurpose Early action item that has been identified is to work towards codifying DDA
use, etc. design guidelines as part of city ordinance.
6. Development of North Hilton business CED Business attraction efforts will focus on attracting an anchor development for
district requirements. Offer incentives Hilton within 24 months.
for new businesses, facade CED is exploring citywide version of DDA Build Grants Program and Retail subsidy
improvements and landscaping. program for local businesses.
Staff will provide progress report update by end of 2017.

7. Collaborative efforts on economic CED/DDA CED will convene this working group and leverage the Ferndale Small Business
development— convene a working group Collaborative as a potential vehicle for this effort. Status update will be provided
between the DDA, City, Chamber of in Jan 2017.
Commerce, Public Schools and Ml DDA up to this point has been convening stakeholder group as members are
Works to evaluate and assess what's available on a monthly/semi-monthly basis to catch up.
working with our economic
development, small business and
entrepreneurial services.

a.) Identify where we can better CED/DDA CED will convene this working group and leverage the Ferndale Small Business

Collaborative as a potential vehicle for this effort. Status update will be provided
inJan 2017.

DDA’s Business Development Committee is working on Retention Visit program
which includes identifying resources and providing information to downtown
business owners when visiting.

Online Resource pages have been updated and are revised periodically.




FYE 2016-2017 Budget Initiatives and Goals
B. ECONOMIC DEVELOPMENT continued...

b.) Investigate how we partner with CED/DDA a. CED will convene this working group and leverage the Ferndale Small Business
existing and current entrepreneurial Collaborative as a potential vehicle for this effort. Status update will be provided
programs with Detroit partners and in Jan 2017.

Oakland County. b. DDA has regular contract with Oakland County and has acquired one tech grant
for $5,000 for business attraction efforts and has also helped a businesses with a
facade improvement design assistance.

c. DDA refers businesses to Detroit Partners (such as the BUILD Institute) as
needed.

c.) How can we innovate between CED/DDA CED will convene this working group and leverage the Ferndale Small Business

these two major resources to better Collaborative as a potential vehicle for this effort. Status update will be provided in

benefit the City and surrounding Jan 2017.

communities?

8. Walk Ferndale— a program to CED/DDA a. Park Ferndale website launched in 2016 to illustrate the proximity advantage for

encourage walking and bicycling in the
community. Both the City and the DDA
website highlight parking (a service
demand) however it’s not the only
amenity that people seek where they
live, work and visit. The City has two
webpages (Visiting and Parking &
Transportation) but only offers parking.
If we are serious about walking, biking
and support transit, then how do we
capitalize on all these assets, in addition
to or not, in the shadow of parking
services? This program could entail how
to encourage bicyclists’ o bike on the
street (especially 9 Mile) instead of the
sidewalks.

Ferndale amenities.

b. UoFM students are currently developing education and data gathering tools for
Ferndale Moves.

c. Staff will issue a progress report update in Jan 2017 after receiving UoFM
findings. Parking deck initiative also sets wayfinding signage as a priority — via
Master Plan. Wayfinding signage will be increased and streamlined.

d. DDA and Communications Director partnered to roll-out some bike-safety signs
and social media

e. DDA partners with Parks & Rec, Police, and Rotary Club to bring an event to
downtown Ferndale to promote bike riding and safety.




FYE 2016-2017 Budget Initiatives and Goals
B. ECONOMIC DEVELOPMENT continued...

9. Focus on assembling, selling and CED a. Inthe last 10 months, the City has sold at least three properties, with a land sale

developing city owned property. fund balance of over $320k.

b. Staff will create a full list and map accompaniment of all remaining city property
for sale. In addition, each site will be packaged using the MEDC RRC best practice
template.

c. Staff will provide map, list and update by Feb. 2017.

10. Target Market Analysis (TMA) CED/DDA a. Completed in 2015 as part of Master Land Use Plan Update. DDA also completed
collaboration with the DDA for retail and a retail analysis in 2013.
housing (MLUP). b. DDA is working with the National Main Street program to develop a plan to

attract more retail.

c. DDA has group coming to Ferndale to review market analysis work and
recommend retailer attraction strategy.

d. Ongoing: DDA & CED are researching and re-writing building design guidelines to
encourage walk-ability and mixed-use.

11. Address Livernois and 9 Mile CED/DDA a. Staff will facilitate meeting before Jan 1, 2017 with engineering team to address

intersection. W. 9 Mile/Livernois intersection as part of planned improvements for 2018.

b. Ferndale Moves Task Force will meet prior to end of 2017 to finalize and affirm a
plan for 9 Mile/Livernois intersection to allow its incorporation into the 2017
program.

12. Strategy to target office and density. CED/DDA a. Staff will coordinate with DDA and Parking Team to ensure incorporation into
new deck and build out a strategy from there. Priority one will be getting the
deck done and have office space included.

b. Ongoing: DDA & CED are researching and re-writing building design guidelines to
encourage walk-ability and mixed-use.




B. ECONOMIC DEVELOPMENT continued...

13. Redevelopment of Vester.

CED/DDA

FYE 2016-2017 Budget Initiatives and Goals

DPW applied for an Oakland County grant in Aug 2016 with award expected.
CED will convene Ferndale Moves Team and DDA on al implementation plan for
the grant within one month of reward notice.

DDA Design Committee has already started brainstorming ideas for physical look
of the street and tie-in to surrounding area.

14. Continued Preparation of Mass
Transit on Woodward & 8 Mile Rd.

CED/DDA

Currently awaiting results of Nov 2016 RTA vote.

Continuing participation in Woodward Steering Committee.

Pursuing shuttle service between Ferndale, Detroit and the Detroit Zoo. Bike lane
proposal for Woodward was submitted by CED to CIP.




C. SERVICE DELIVERY

FYE 2016-2017 Budget Initiatives and Goals

Project Responsible Dept. Status

1. A better policy or process for handling CM/FINANCE The University of Michigan CID summer fellowship conducted an analysis of phone

billing disputes. Decrease the billing activity for key customer service areas including code enforcement, water billing,

clerk’s time spent on the phone with taxes, and CED. The student fellow provided a list of strategies that staff could act

residents. Create a 24-48 hour turn- upon that may improve availability and responsiveness from CSRs.

around time, if possible. If an issue

cannot be resolved within this One of the key strategies includes incorporating a Customer Relationship

timeframe, at least have a status Management (CRM) system that will help standardize service request management

update. Possibly create a water billing and create data to inform performance measurement.

dispute hotline or email address rather

than a direct line to the billing clerk.

2. Property tax information page for the CM/FINANCE A property tax brochure was completed in 2015. A website design improvement

City which would better explain the project is budgeted for FYE 2017.

property tax timeline.

3. Online permitting. Moving away from CM/CED A BS&A building.net upgrade is scheduled for winter of FYE 2017. The upgrade will

PDF forms to ‘real time’ forms that include online inspection scheduling/management and will position the City to

populate into the city’s database. enable online permitting. CED has also begun to replace .pdf documents with 100%
digital seamless documents.

4. Establish a standard method for cM All city staff will be enrolled into the MS 365 standardized platform by December,

processing customer service requests 2017. Moving all staff to a unified platform is critical to enable us to move forward

and complaints citywide. Gather and with integrating a CRM system. The CM office expects to incorporate the MS

mine the data to better understand Dynamics CRM for government as our primary CRM backbone.

patterns and opportunities for

improvement. Contrast actual The CM office is also engaged in ongoing discussions with See Click Fix regarding a

information against standards that we mobile CRM application solution. See Click Fix integrates with MS Dyanmics and City

set upon ourselves as part of our Works, a CAMS solution that the City is exploring with Oakland County.

identity as a responsive city.

5. Address Voter experience. CLERK a. Staff continues to work with the Voter Task Force to brainstorm ideas to improve

c. Sent out a mailer to all voters to check their polling location prior to the 10/11

the voter experience.
b. Has more than doubled our permanent AV list since the March election.

registration deadline.




FYE 2016-2017 Budget Initiatives and Goals

‘ ‘ ‘ d. Continues to build on the improvements implemented for the August election. ‘
C. SERVICE DELIVERY continued...

6. Improve public participation (readjust CcMm The Communications Department has worked to increase new engagement

to the new norm). touchpoints and reduce or eliminate engagement experiences with low success.
Plans now incorporate more direct P-to-P communications—Iletters, door-to-door,
surveys, social media via NextDoor, and more, all targeted to specific neighborhoods,
streets, and subsets of our population. The more targeted the communication, the
higher the level of engagement. The next step is focusing on cable and video,
particularly live video, which opens communication channels with residents in real

time.
7. Create an outreach and community CM/COMM Kara has completed a first draft of an organization-wide Communications Guide,
engagement plan (not just technology). which includes communication/engagement plans for common situations, branding

and marketing guidelines, and editorial and style usage. The communications
department is working now to finalize the guide and prepare an adoption
recommendation and plan for disseminating amongst internal department and staff.




D. FINANCE STABILITY

FYE 2016-2017 Budget Initiatives and Goals

Project Responsible Dept. Status
1. Development of an asset DPW/CM a. RoadSoft asset management software for roads. Working towards incorporating
management system to appropriately street signs into the program.
track and depreciate all City assets. b. TreeKeeper 7 asset management software for street trees and trees on City
Identifying and tracking the life span of owned property.
City owned property can assist in c. 20yr. CIP for water main.
making appropriate replacement vs Sewer cleaning and televising program to identify and address sewer defects.
repair decisions related to equipment RTA tracks repair costs, mileage, preventive maintenance, and warranty info for
and infrastructure. vehicles and equipment.
2. Establish a CIP process. CM/FINANCE The 5 year CIP process was rebooted in FYE 2017. The process has been streamlined
and transformed into a paperless process. The annual CIP program will kick off the
annual budget process during the fall months.
3. Look at a peer group for CcMm The City has established an out of state peer group that was pulled from other cities
benchmarking. who are also partnered with the Alliance for Innovation. Selected cities shared
similar attributes such as size, Midwest region, urban geography, demographics,
etc...
The list includes:
Dublin, Ohio
Painesville, Ohio
Hastings, Minnesota
Brooklyn Park, Minnesota
Bensenwville, lllinois
New Lenox, lllinois
4. Increase participation in budget cM City Council will engage in it’s first strategic planning session. The strategic planning

process (mission, vision, goal settings?).

(Cobalt study or other ways to engage
satisfaction with the public).

session will establish the city’s first mission and vision statements as well as core
organizational values. The process will leverage the work done by Hamilton
Anderson during the MLUP update to inform a preliminary environmental scan of
the community needs and engagement.




FYE 2016-2017 Budget Initiatives and Goals
E. PUBLIC SAFETY

1. Improve safety and security of FIRE/POLICE a. Police have researched perimeter hard security for Police & City Hall buildings.

municipal buildings. b. Fire suppression systems are the way to make municipal buildings safer.

c. Fire Dept. has mapped out City Hall and the Court for safety instructions to be
laminated instructing occupants where to go for specific types of emergencies
(fire, wind storm/tornadoes, flooding) and will need to be modified, produced
and posted in each facility. We will revisit and produce a usable plan by year’s

end.
2. Address community policing and POLICE a. July 1, 2016 the City started a 3-year pilot program with a Community
perception of the police department. Engagement Officer. Sgt Brown was a unanimous choice with all involved in the
process.

b. The new community engagement officer has connected with half of the faith
based organizations in the city of Ferndale to build and strengthen that
relationship.

c. Police Department starts its first Citizens Police Academy in 10 years this month.
2016 has seen the cultural change in the police department as it implements
various suggestion from the Presidential Task Force on 21 Century Policing.

e. Ferndale PD was invited to the White House for a Law Enforcement Briefing and
update on 21° century policing policy.

f. The command staff is in the process of a complete overhaul of our Policy and
Procedures which are well over 20 years old.

g. ltis firmly believed that the above mentioned have made an impact with the
citizens/visitors to the city of Ferndale and the Ferndale Police department.

h. We are striving to Build trust and legitimacy, increase policy and oversight,
embrace new technologies and re-establish our identity as a true community
policing agency.




FYE 2016-2017 Budget Initiatives and Goals

F. CITY EMPLOYEES

Project Responsible Dept. Status

1. Providing diversity and inclusion HR In June of 2015, we provided Diversity and Customer Service training to all City

training for staff. A Council goal for over staff with the exception of Police and Fire. We paid approx. $8,000 for this

a year but with little progress. training. Police trained their staff using the DOJ train the trainer program. Fire
had scheduling difficulties and did not receive it.
MMRMA has agreed to provide this training which includes post training
assessments and documentation for their file of receipt of said training to ALL
staff free of charge. | am working with MMRMA to try to coordinate dates if not
by the end of 2016, certainly during the first part of 2017.

2. MilLife Health and Wellness Center. HR Our center has been open and in operation for a bit over a year and a half, and

Grand opening was in Jan 2014. has continued to grow both in utilization and popularity.
Year 1 results clearly showed we needed to increase utilization.
We have worked to achieve this by incorporating extensive wellness efforts
including our HRA event to attract staff to the center, and to hopefully have
them continue to participate.
In 2015, 13 HRA’s were administered. For 2016, our goal is to have 50
completed.

3. ‘Learndale’, a formalized training HR Learndale themes are currently being discussed. Initial planning has taken place.

program for staff to be researched,

implemented and evaluated.

Formalizing the curriculum, schedule and participants is in progress.




FYE 2016-2017 Budget Initiatives and Goals
F. CITY EMPLOYEES continued...

Project Responsible Dept. Status

4. Formalized wellness program to be HR a. In progress. October 25 & 26 is our onsite HRA event.

put together to address the HRA tools b. InJune of 2016, we began a wellness committee and have incorporated many
available through the clinic. ideas stemming from the committee to include HRA event, incentives, workplace

yoga, healthy snack options onsite, etc.

c. For 2017, the committee’s goal is to establish a formal written Wellness Plan that
all staff have access to that provides options for various wellness activities and
incentives to encourage ongoing participation.

5. Focus on effective cross-training HR a. InJanuary of 2016, the “more you learn more you earn” program was finalized

opportunites. with the AFSCME 998 clerical unit. It has been utilized effectively and
successfully since it was approved.

b. Multiple employees have benefited from moving up in their ranges due to
learning greater skillsets and the City benefiting from their knowledge base.

c. Proposed the same concept for AFSCME 3120 DPW Yard employees, at this time
we are in the middle of negotiations with that unit.

6. Implement measures to improve HR a. Through various recruitment efforts, including participation at various

employee diversity. recruitment fairs, onsite Candidate Open Houses, phone screens, increased
advertising in minority papers and websites, we are genuinely putting forth every
effort to increase the diversity within our employee base.

b. During 2016, we increased our minority employee count by hiring an Asian police
officer, as well as Black employees at the DPW.

c. We continue to try all new ideas that are presented in an effort to improve
diversity on an ongoing basis.
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G. TECHNOLOGY
Project Responsible Dept. Status
1. Address Cable Station
a.) Complete update and rehabilitation CcMm A bid award is scheduled for the 10/10 City Council meeting. The project will be
of Cable Studio space and legacy coordinated with other Council Chambers updates and is scheduled for completion
production equipment. by January, 2017.
b.) Expand cable services for systemic cM The City partners with M1 studios to produce special event coverage and special
civic engagement on monthly basis. projects. The City currently does not offer extension services from the Cable
Department on a monthly basis. Funding for the Cable program will be revisited
after the CC Strategic Sessions. FTE’s for the department were eliminated by the
conclusion of FYE 2008.
c.) Look at staffing needs for the Cable CcMm M1 Studios is currently providing support for bimonthly City Council meeting
Dept. productions. The CM office will work with Communications to identify a personnel
plan that aligns with the CC Strategic plan.
2. Expand online services for residents CcMm Eliminate- already addressed above.
and business parking permit purchasing.
3. Develop a plan to use sale force. cM Eliminate — engaged in discussions with Sales force, the City has opted toward the
MS 365/Dynamics platform.




H. ENERGY & SUSTAINABILITY

FYE 2016-2017 Budget Initiatives and Goals

Project Responsible Dept. Status

1. Tree planting program in the DPW a. Current tree sale program under review.
neighborhoods/side streets and include b. Implemented a zero tree loss strategy.

tree care and investment management c. Davey Tree is currently under contract through FYE 2019.
plan. d. Evaluating the development of a City tree nursery.

e. Currently utilizing TreeKeeper asset management program.

f.  Working with Davey Tree to review tree ordinances, enhance the City’s tree
planting program.

g. Working with Davey Tree to implement a tree planting policy that recommends
different species of trees depending on the planting location (“Right Tree, Right
Place”)

2. Improve legacy fuel/fleet DPW/CM a. Completely implementing newly updated RTA Vehicle Maintenance Software to
management software. Minimize fuel track repair costs, mileage, preventive maintenance, and warranty info for
losses, understand fuel consumption vehicles and equipment.

and create a comprehensive managed b. Appraising new fuel management software upgrades which are compatible with
motor pool inventory. RTA.

c. GPS vehicle tracking system pilot program underway.

3. Develop a strategic parking CM/DDA a. CM and DDA have partnered on various parking improvement activities such as
improvement plan. construction of a parking deck, shuttle services, residential parking permits, and
concentric parking.

b. CM and DDA will continue to work together on these efforts as well as on media
campaigns to communicate parking opportunities throughout the changes to the
parking system. Each plan will be individual and focused on specific tasks
throughout implementation.

4. Develop and adopt a formalized cM It was agreed and implemented that a sustainability plan would be part of the MLUP.

citywide ‘Green Vision’ (MLUP).

That goal has been achieved and along with the MLUP is currently going through the
approval process.
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